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Minutes of TPA Advisory Board Meeting, dated August 20, 2019 
 
Members Present : Shawn Walker – Chair, Lodging, At-Large 
  Greg Willie – Vice Chair, Lodging, At-Large 
 Georgia Borg-Leon – Secretary, Lodging, Dist. 3 
 Mary Fischer – Member, Lodging, Dist. 2 
 Dale Gellner – Member, Non-Lodging, Dist. 3 
 Doug Hobbs – Member, Non-Lodging, Dist. 5 
 Jay Ohm – Member, Lodging, At-Large 
 Matthew Rosenthal – Member, Lodging, Dist. 1 
 Reshma Singh-Chand – Member, Lodging, Dist. 4 
 Veronica Verge – Member, Lodging, At-Large 
 
Members Absent : Julio Cortes – Member, Non-Lodging, Dist. 2 – proxy assigned to Greg Willie 
 
Staff : Tom Teigen – Department Director, Parks, Recreation & Tourism 
  Bridgid Smith – Administration and Tourism Division Manager, Parks, Recreation & Tourism 
  Rich Huebner – Tourism Promotion Coordinator 
  Tammy Dunn – Executive Director, SCTB Sports Commission 
  Lyza Astronimo – Group Sales Manager, Snohomish County Tourism Bureau 
     
Applicants : Jason Jones – JBJ Events (via phone) 
   
Documents: 

 Meeting agenda 
 Minutes from TPA Board Meeting on July 16, 2019 
 Wandering Dragon Productions Application – The Stairs 
 JBJ Events Application – 2020-2022 Everett Open Cheer Championship Series  

 
Opening: 
Meeting called to order at 3:00 p.m. 
 
1. Welcome and Introductions – Rich Huebner and Chair Walker welcomed applicant Jason Jones. 
 
2. Grant Applications Reviewed: 
Jason Jones and Tammy Dunn presented an application on behalf of JBJ Events, which is planning to host a new event, the 
Everett Open Cheer Championships, in 2020 through 2022. Mr. Jones has been hosting and producing events for approximately 
15 years.  His prior professional experience is with Orleans Arena in Las Vegas, which hosts a cheerleading national 
championship event each February, an event JBJ hopes to emulate in Everett.  For the inaugural event in 2020, Jason expects 
between 40 and 60 teams, of between 10 and 12 athletes per team.  75-100 hotel room nights in the first year is projected by 
JBJ Events, which Jason believes is a conservative estimate.  Jason visited Snohomish County in July and conducted a tour of 
several prospective venues; Angel of the Winds Arena was identified as the preferred venue, and dates are currently on 
tentative hold.  Tammy Dunn of the Snohomish County Sports Commission will work with arena staff and the Everett Silvertips 
to facilitate scheduling.  JBJ Events is requesting $90,000 in financial assistance ($30,000 each year): $60,000 for Facility Rental, 
$27,000 for Equipment Rentals and $3,000 for Marketing. 
 
3. Grant Applications – Recommendations and Votes: 

 2020-2022 Everett Open Cheer Championship Series – full funding  11 yes, 0 no Approved 
 
4. Staff Report: 
Rich Huebner reported that Wandering Dragon Productions withdrew their application in advance of the meeting.  Wandering 
Dragon had hoped and planned to film at Lord Hill Park.  However, after Parks Events staff members reviewed the company’s 
production plan, a permit was not able to be issued due to conflicts between the plan (and the needed equipment) and 
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restrictions on land usage in the park conflicting.  Parks staff worked diligently with Wandering Dragon to attempt to find an 
acceptable alternate venue, but those efforts were unsuccessful. 
 
Rich also reported that Joni Kirk has resigned by the position of District 4 Non-Lodging member.  Applications are currently 
being solicited for the seat, and Rich has reached out to the office of County Council Chair Terry Ryan and the city 
administration of Bothell, Mill Creek and Mountlake Terrace to solicit applications and/or recommendations.  Applications are 
also currently being sought for the District 1 Non-Lodging seat vacated by the resignation of Jim Ballew, and for the vacant 
District 5 Lodging seat. 
 
Rich informed the Board that he and Tom Teigen have completed meetings with the leadership of the six TPA-collecting cities 
that have still need to approve the updated Interlocal Agreement to increase the TPA assessment.  Four cities to date have 
scheduled the issue for City Council review (Mukilteo: September 3; Everett: September 4; Lynnwood: September 16; and 
Bothell: September 17).  
 
Bridgid Smith and Tammy Dunn provided an update on the County’s Request for Proposal (RFP) for Destination Management 
Organization (DMO) services and the future of the Snohomish County Sports Commission.  Phase I of the RFP closed on August 
5, 2019, and the Snohomish County Tourism Bureau did not submit a response. Tammy is working to separate the Sports 
Commission from the current Tourism Bureau.  The Sports Commission currently exists as an established 501(c)(3) non-profit 
and is attached to the Tourism Bureau due to the SCTB being the Sports Commission’s only member.  At the August 15 meeting 
of the Tourism Bureau Board of Directors, Tammy was given the title of Executive Director of the Sports Commission and 
granted permission to move forward with hiring staff and with the separation of the two organizations’ working relationship. 
 
Bridgid and the in-house staff are also working on a contract amendment with Milltown Creative Company for the firm to 
assume the functions of the SCTB Communications and Marketing Manager position that was vacated by the resignation of 
Angie Riley.  Emma Kilgore, SCTB Marketing Coordinator, will be co-located at the Milltown offices to support their increased 
workload. 
 
Discussion occurred focusing on the future of the Snohomish County Sports Commission.  Tammy Dunn informed the Board 
that she intends to submit her annual budget application for review at the October meeting.  Overhead expenses currently 
funded by the SCTB, including (but not limited to) rent, human resources and business management functions, will need to be 
included in that application.  Tammy is currently working to establish an efficient business model and to develop accurate 
estimates of overhead costs; she has consulted with Jon Schmeider, CEO of sports tourism consultancy firm Huddle Up Group, 
who has suggested she model the Snohomish County Sports Commission on the Spokane Sports Commission, which has 
become nationally known.   
 
In regards to staffing, Tammy anticipates hiring two sales managers – at least one in the near future – each of whom will be 
responsible for the event coordination and servicing of events in their portfolio; such a model would eliminate the current 
Sports Events Manager position that was vacated by the resignation of Haley Lannom.  Lyza Astronimo, SCTB Group Sales 
Manager, has been supporting the Sports Commission sales efforts since the resignation of Sports Sales Manager Quinn 
Lambert.  Chair Walker asked, in evaluating the ideal future organizational structure, if Tammy had considered incorporating 
the bulk of destination sales – such as group, convention and corporate sales – under the umbrella of the Sports Commission.  
Bridgid and Tammy stated they would report at the September meeting on potential staff structures. 
 
In discussing the recent staffing transition, pay level, lack of a retirement plan and the structure of the organization’s current 
benefits package were given by both Quinn and Haley as contributory reasons for the resignations.  Board members 
encouraged Tammy to consider a budget and business model that would rectify these issues and encourage staff members to 
remain with the organization longer; Tammy will be reaching out to Board members for further guidance and insight in this area 
as she develops the budget proposal. 
 
5. Board Business: 
Shawn Walker made motion, Dale Gellner 2nd, to approve minutes of July 16, 2019 meeting; approved unanimously. 
 
6. Meeting adjourned at 4:30 p.m. 


