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Minutes of TPA Board Meeting, dated September 18, 2018 
 
 
Present :  Shawn Walker – Chair, Lodging Rep. at Large 
  Jennifer Caveny – Vice Chair, Lodging Rep. Dist. 1   
  Georgia Borg-Leon – Member, Lodging Rep. Dist. 3 

Jim Ballew – Member, Non-Lodging Rep. Dist. 1 
 
Absent : Dale Gellner – Member, Non-Lodging Rep. Dist. 3 – proxy vote assigned to Shawn Walker 
  Debbie Burton – Member, Non-Lodging Rep. Dist. 5 – proxy vote assigned to Jim Ballew 
  Andrew Heelas – Member, Lodging Rep. Dist. 4 – proxy vote assigned to Shawn Walker 
  Veronica Verge – Member, Lodging Rep. At-Large – proxy vote assigned to Jennifer Caveny 
  Jay Ohm – Member, Lodging Rep. at Large – proxy vote assigned to Shawn Walker 
  Greg Willie – Member, Lodging Rep. at Large – no proxy vote assigned 
 
Staff : Tom Teigen – Department Director, Parks, Recreation & Tourism 
  Bridgid Smith – Division Manager, Parks Recreation and Tourism 
  Rich Huebner – Tourism Regional Projects Coordinator, Parks, Recreation & Tourism 
  Amy Spain – SCTB Executive Director  
  Tammy Dunn – SCTB Sports Commission 
  Quinn Lambert – SCTB Sports Commission 
  Haley Lannom – SCTB Sports Commission 
         
Documents: 

 Meeting agenda 
 Minutes from TPA Board Meeting on August 21, 2018 
 Upper Left Beer Festival Application 
 Snohomish County Tourism Bureau Sports Marketing Budget Application 

 
Opening 
Meeting called to order at 3:06 p.m. 
 
1. Introductions 

2. Grant Application/s Reviewed 
Jared Loranger from Fizz Events presented his application for the Upper Left Beer Festival. Upper Left was started by the 
Washington Beer Commission seven years ago as Everett became a hot spot for craft beer. Two years ago, feeling they’d 
accomplished their goal of spotlighting Everett’s craft beer industry, the commission moved the event to Yakima to begin 
highlighting a new region’s industry. Fizz Events took over the event in 2017; this request is for the 2019 event. Upper Left is a 
two-day (Friday and Saturday) festival, having expanded to that format last year; the festival takes place in Downtown Everett, 
around Hoyt and Hewitt Avenues. In 2017, Upper Left had 1,696 total attendees, 617 of which were Everett residents, 733 non-
Everett residents, 346 were day-of walk-up ticket purchasers, and 104 stayed overnight in a hotel; in 2018, the festival drew 
1,892 total attendees, 520 of which were Everett residents, 652 non-Everett residents, 720 were day-of walk-up ticket 
purchasers, and 136 of which stayed overnight in a hotel. Upper Left utilizes EventBrite for advance ticket sales, and plans to 
work with EventBrite in 2019 to develop a user- and time-friendly day-of form to gather demographic data. The increase in day-
of attendees between 2017 and 2018 was partially attributed to sale of tickets in local breweries. Jared is requesting $10,000 in 
support from the TPA Board. 
 
Tammy Dunn from the Snohomish County Sports Commission, sports development department of the Snohomish County 
Tourism Bureau (SCTB), presented their application for their 2019 operating budget. The 2019 budget request includes one-
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time expenses for the purchase of new tradeshow banners and other displays to fit within the new SCTB visitor-facing brand, 
Seattle NorthCountry. The sports commission is developing a new logo to fit within this brand, necessitating the purchase of this 
equipment. They are also requesting $8,000 for video production, to better market the destination and compete with other 
destinations that have entered this space; these are both expected to be one-time line item requests. Additionally, the budget 
request includes a 7.7% increase in standard operating costs, primarily tied to wages and benefits, and a 2.9% increase for the 
branding and video production purposes. At the recommendation of TPA Board Member Andrew Heelas (made at the August 
SCTB Board Meeting), Tammy also presented two “wish list” items for consideration. “Wish list #1” is tied to direct sales efforts, 
and includes the purchase of laptop computers for staff, attend additional events for the purpose of scouting as a fit to host in 
Snohomish County, additional site visits to Snohomish County by event rights holders, and the opportunity to sponsor an email 
newsletter through the National Association of Sports Commissions, distributed to over 1,000 rights holders. “Wish list #2” is 
tied to marketing and promotions. Tammy planned to work with SCTB Marketing and Communications Manager Angie Riley to 
develop this new program, if approved. Tammy is requesting the following support from the TPA Board: $372,414 for the 
department’s primary budget, $19,000 for “Wish list #1” and $27,360 for “Wish list #2”. 
  
3. Reviewed grant applications and voted upon as follows:  

 
 Upper Left Beer Festival  –   partial funding of $4,000  1 no, 8 yes,  approved 

o The Board approved the above funding allocation for marketing purposes with the following 
stipulation: 

1) All marketing monies requested for TPA reimbursement must be spent at least 50 miles outside 
of Snohomish County. 

 Snohomish County Sports Tourism Bureau Sports Marketing (Primary) Budget -   
 full funding   0 no, 9 yes, approved 

 Snohomish County Sports Tourism Bureau Sports Marketing Budget (“Wish list #1”) -   
 full funding   0 no, 9 yes, approved 

o The Board approved the above funding allocation for marketing purposes with the following change: 

1) Originally requested $2,000 for purchase of two laptop computers.  Board increased to $3,000 
for the purchase of one laptop for each staff member. 

 Snohomish County Sports Tourism Bureau Sports Marketing Budget (“Wish list #2”) -   
 table for future consideration 0 no, 9 yes, tabled 

4. Motion – Jennifer Caveny moved to approve minutes from the August 21, 2018 meeting, Shawn Walker 2nd, minutes 

approved. 

5. Board Positions – Julio Cortes, Senior Communications Officer with the City of Everett, has been approved as a new Board 

Member, representing District 2 as a non-lodging representative. Carol Peterson has submitted the necessary paperwork 

to the County Council to approve Julio’s membership. 

6. Market Analysis & Feasibility Study Update: 

 Tammy Dunn will be conducting a conference call with Hunden Strategic Partners (“Hunden”) on Friday, 

September 21, 2018, during which Hunden will present their preliminary findings of Phase I. TPA Board Members 

were invited to participate on that call. During Phase I, the City of Everett suggested and Hunden evaluated 

property owned by the city as a possible site. 

7. Staff Updates: 

 Tom Teigen has met with civic leadership from each of the TPA-collecting Snohomish County cities, and has seen 

a great level of support to the proposed $1.00 increase and the planned use. The City of Lynnwood is taking the 

proposed Amended Interlocal Agreement through their process, which included Tom presenting the proposal to 

the city’s Tourism Advisory Committee. Tom had hoped that the additional $1.00 could begin being collected in 

January 2019, but expects that to be more likely March due the pace of city approvals. 

8. Meeting adjourned 5:22 p.m. 


